
               Certified SAFe Practitioner (CSP)

                                          Course Outline

What Modules are covered?

Module 1 - Introducing the Scaled Agile Framework

Module 2 - Manage a Lean-Agile Portfolio

Module 3 - Manage a Lean-Agile Portfolio

Module 4 - Building an Agile Team

Module 5 - Coordinate large Value Streams

Module 6 - Executing the Iteration

Module 7 - Align the organization to a common process model

Module 8 - Executing the Program Increment

Module 9 - Unlock the intrinsic motivation of knowledge workers

Module 10 - Support the execution of Agile Release Trains

Module 11 - Support a Lean-Agile transformation in your enterprise
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