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Course Outline
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What Modules are covered?

1) Test Organization

2) Test Organization And Independence
3) Tasks Of The Test Leader And Tester
4) Test Planning And Estimation

5) Test Planning

6) Test Planning Activities

7) Exit Criteria

8) Test Estimation

9) Test Approaches (Test Strategies)
10) Test Progress Monitoring And Control
11) Test Progress Monitoring

12) Test Reporting

13) Test Control

14) Configuration Management

15) Risk And Testing

16) Project Risks

17) Product Risks

18) Incident Management

19) Testing Tools

20) Management Understanding

21) Independent Testing

22) Testing in Project Management
23) People issues in Testing

24) Testing Tools

25) Managing Expectations

26) Areas of Recommendations
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